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However, it was found out that, although short-term programme or single events,
increasing opportunities to meet with other parents and family members would
provide good support to them as 1) to get /exchange necessary information
regarding medical, education, employment, leisure activities etc, 2) to share own
problems or listen others’ problems or concerns.

We are trying to create networking among the parents and family members for
stronger voice to advocate for equal opportunities for the people with disabilities in
Penang. The process is going in a slow pace.

6. Current Challenges
As parent and families’ side, many of them expect short-term benefit for only own
child (e.g. free swimming class, free lunch etc) from parents’ activities rather than
long-term benefit (e.g. good education system, better employment support system).
Parents and family members must realise of important to have long tem vision.

As supports’ side, there are still a few people and organisations keen in providing
support for family. They sometime state parents as “selfish” or “overprotective”
without understanding parents and families’ situation. Supporter should listen to
parents’ and families’ voice to find out better support methods.

7. Future Plans
Through the various programme and events, I heard plenty of complains from
parents and family members. I realised that these complains actually pointed out that
there are still problems concerning of Medical /Education /Welfare System for
PWDs in Malaysia. For example, medical staffs’ poor understanding and lack of

information, Quality of education, workshops’ lack of support system toward open
employment etc.

In the future, I will be planning to document parents and families members’
complains as valuable date to share with NGOs and governmental organizations.

8. References

‘Exploring the Issues of PwIDs in Adulthood: a report on the situation of people
with intellectual disabilities in Penang’ (2006), Asia Community Service
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After the forum, I helped to set up an informal working group with several parents
who were keen to do something to improve PwID’s well-being. We conducted
training workshop and made study trips to various centres. Consideration was made
to register as a formal society so that parents could have more power to voice out
parents’ needs. However, because some parent dropped out from the group due to
their family matter we lost interest in registering the group.

Since 2007, other members are still active in the training programme for PwIDs but
at a rather small-scale. Family members and volunteers usually conduct the
programme twice a month.

2008: ACS director suggested to a father of child who is visual impaired and me to
hold a gathering with a professor from UK. He has been empowering many parents
from various countries. We held a dinner meeting; it was our first opportunity to
gather parents from different category of disabilities in Penang. After several events
with him, it was agreed upon to have a Family Conference to link parents together to
produce stronger voice in advocating for equal opportunities for the people with
disabilities.

2009: After one and half years of preparation, In June 2009, “Family conference
2009” was organised by 5 organizations with a grant from Social Welfare
Department of Malaysia and several donations from public. A parent’s organization
in Japan, too kindly dispatched a mother as a speaker to share her experience and
history of parents’ groups’ movement in Japan. These parents are active till today.

5. Findings from the Operation
Parents and family members of people with disability (PWDs) have a great role to
improve not only well-being of individual PWDs but also the government policy for
PWDs. However, it was concluded that many parents and family members have
difficulty to initiate and involve themselves in parents movement /advocating
activity long-term period, because 1) parents’ needs and expectations are changing
day-by-day according to their child’s growing up, 2) other family members’ changes
(e.g. siblings’ marriage, grand parents’ illness or aging, husband’s retire etc) affect
on continuing the involvement 3) many parents and family members feel difficulty
to have same objectives / targets due to difference of cultural / religious background,
economic status, education level. So that many potential parents were easy to lose

the interest and dropped from avocation activities.
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8. Cooperation with NGOs in Penang, Malaysia

Contact: Kinuyo Tanaka (Ms)
1-1-4-5 Solok Paya Terubong 8, Paya Terubong 11060, Air Itam, Penang

MALAYSIA
Email : kinuyoss@gmail.com

1. Where We Work : Penang, Malaysia
2. Our Involvement: Support to the programme

3. Outline of the Project:

(1) Backgrounds
Since 1997, I have been working as an Occupational Therapist to provide support
for people with disability and to promote Community Based Rehabilitation under
Japan International Cooperation Agency (JICA) and some Non-Governmental

Organizations (NGOs) in Malaysia.

In 2004, I gave birth to a son with Down’s syndrome, it made me realize that
“Family of people with disability” faced various problems and also had an important
role in improving quality of life of the people with disability. Since then, I have
been providing support for families through various programmes in Penang,
Malaysia.

(2) Contents of the Project
Target beneficiaries: People with disability and their families (13542 people with
disabilities have registered In Penang in 2005)

4. History of the Project
2005 -2007 (At the beginning):

Between 2005 and 2006, I was involved in a research titled “Exploring the Issues of
PwIDs (People with Intellectual Disability) in ADULTHOOD” under Asia
Community Service (ACS), a NGO in Penang. In July 2006, ACS held a “Parents’
Forum” to share the findings based on the study which was conducted among
parents in Penang.
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disabilities. It has been proved that this strategy has been contributing the
effective and efficient implementation of CBR in communities.

5. Current Challenges

e Sustainability of CBR after the project end is the biggest issue to be tackled

e There are strong hopes and wills of community mobilizers and disability leaders
to continue CBR activities; however there should be a firm support system to be
established by relevant stakeholders including government agencies in order to
secure sustainability after the project end. Particularly, collaboration among
various stakeholders including the Ministry of Labour and Social Protection,
Ministry of Education, Mahalla Foundation, NGOs, and etc at different levels and
layers would contribute a lot for persons with disabilities to live in community

with decent supports.

6. Activity Photos

At a disability raining
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» Occupational Therapy Specialist

» CBR Advocacy Specialists (Disability leaders from Japan Council on Independent

Living Centers)

» APCD (Asia Pacific Center on Disability)

<Project Outline >

Project Objective

By empowering local level stakeholders to practice and promote CBR alternatives to institutions, CWD in
targeted mahallas receive appropriate health and social services in community

Outcome

1) Key local stakeholders in Tashkent have
improved knowledge of disability sensitization,
equality and CBR alternatives to
institutionalization and are able to advocate
these new ideas to decision makers.

Activities

6

7.

. Establish CBR Working Group with representatives
from local organizations

Learn modern CBR strategies through field visits and
seminars

Develop CBR Position Papter

2)  Mahalla members (Mahala CBR Point)
are capacitated for children and adults with
disabilities to receive appropriate
health/therapeutic and special education
services assistance based upon individual
development plans.

Soe

CBR Points are established in each targeted mahalla
Develop manuals utilized in CBR Points

Community Moblizers work with children and adults
with disabilities and their families based on individual
development plans with support by Occupational
Therapy Specialist

3) Social participation of CWD/PWD in
target mahallas is promoted through CBR
Points

Establish and empower Self Help Groups of Persons
with Disabilities and/or their family members

Organize inclusive community-based recreational events
such as sports festival, and etc.

4)  Community People in targeted mahallas
have positive attitude toward CBR
alternatives to institutionalization.

Develop and disseminate IEC materials among
community people
Conduct wareness seminars by Self Help Groups

4. Findings from the Operation

e Although it took vast time and efforts, it tuned out to be very critical strategy to
emphasize identifying and empowerment of persons with disabilities as disability

leaders in order to pursuit inclusive and sustainable community development for

all.

e Community mobilizers have a direct relationship with disabilities. 3 of them are
persons with disabilities themselves and the rest two are mothers of children with
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7. World Vision Japan

Contact: International Programs Department Development Programs Section
1-17-8-3F Hyakunin-cho, Shinjuku, Tokyo 169-0073, Japan
Tel: 03-3367-7252

1. Where We Work : Tashkent, Re public of Uzbekistan
2. Our Involvement: Support to the project

3. Outline of the Project:

(1) Backgrounds
JICA Grass-roots technical cooperation project called “Community Based
Rehabilitation Project for People with Disability in Tashkent City” was commenced
on May 2008 and has been implemented by World Vision Japan. This two-year
project collaborates with Ministry of Labour and Social Protection of Republic of
Uzbekistan and Mahallas (traditional Uzbek community structure), envisioning the
establishment of CBR support network to achieve inclusive society for all. The
project emphasizes participation and empowerment of Persons with Disabilities as

agent of change to enhance well-being of children and adults with disabilities
through CBR.

(2) Contents of the Project

 Target Area: Tashkent city (5 mahallas in Tashkent city were selected as CBR pilot
areas, 5,000~8,000 population in each mahalla)

e Stakeholders:
[Uzbelistar]
» 5 Community Mobilizers

» (community worker to implement and promote CBR, one person was selected
from each targeted mahalla, they all have a direct relationship with disability-
person with disability or family member of children/adults with disabilities)

» 20 persons with disabilities (as disability leaders to promote CBR)

» About 200 Children and adults with disabilities, and their family members
» Community people including mahalla leaders

> Disability specialists in Uzbekistan
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the country, which will also include information centers or libraries as indicated
above, FM ratio stations, capacity building of provincial leaders etc. Experiences
from the first phase will be shared with the provincial leaders.

8. References
WBUAP newsletter “East Wind”,
(available at: http://homepage2.nifty.com/welblind/ew/ew6e.html)

9. Activity Photos
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5. Findings from the Operation

e Through the project, the blind and visually impaired who participated in project
activities directly gained self esteem and awareness about their rights, while those
who did not also did so through their friends or through information about them.

e MNFB as an organization gained knowledge and experiences in addition to the
organizational strength, and developed their attitude to pursue more active
participation in international networks. International activities have been
motivating both for MNFB and blind and visually impaired individuals.

e As national and local governments gain awareness and understanding about the
needs and the activities of the blind, the visibility of the blind grew partly owing
to their support. Small Scale Projects, often implemented on provincial and local
level, changed the attitude of community public and other local civil society
organizations. There are more volunteers, better understanding among the family
members, overall some positive changes in communities. Capacity building on a
national level is very important, and these small projects implemented by stronger
organization directly at community level are a strong force for community

changes.

6. Current Challenges

e As population in Mongolia is scattered around the country, focus is needed on the
provincial level. ,

e Similarly to some of the other countries and territories in East Asia, the use of
English is not widely spread in Mongolia, which caused some problems in the
project along the way in terms of external communication. The needs of
translation cannot be overstated.

® One of the reasons for including WBUAP is sharing of experiences and
information dissemination. WBUAP as Region needs to consider ways to utilize
positive experiences and lessons learned from the Project to the development in

other developing countries of the Region, including measures that provoked
changes in the attitude of general public.

7. Future Plans

Application for project renewal has been forwarded to Danida, based mainly on the
Logical Framework Workshop in December 2009, and the following proposals from
the project beneficiary countries and WBUAP. If approved, goals on the Regional
level have been set to strengthen the steering and structure of WBUAP with the use
of the project. In Mongolia, the project will aim at the coverage of all provinces in
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WBUAP as Project Partner, so that the project outcomes will be ensured more

sustainability while knowledge and experiences learned from the project may be
shared more widely. Mongolia, Lao PDR and Cambodia were the initial project
beneficiaries, which needed organizational strengthening internally as well as
internationally. The Capacity Building project was planned for more effective and
stronger organizational management and advocacy, thereby improving the lives of
the blind and visually impaired living in these countries. WBUAP as the Region has
been involved in the area of steering, planning and designing of project activities,

information dissemination etc.

(2) Objectives
To improve the living conditions of visually impaired men and women in the
developing countries in the WBUAP Region

(3) Contents of the Project

Stakeholders: Danish Association of the Blind International Dept. (3 people)
Beneficiaries: Active members of the organization (370 people)

Target beneficiaries: all the visually men and women in the target countries
(8000 to 9000)

Activities: Capacity building: organizational development, seminars on

- leadership and organizational management, advocacy and lobbying; training of

trainers

4. History of the Project
2006: Training of trainers

2007: Strategic Planning workshops

Training sessions at national level

Survey on women

2008: Women’s Forum

Follow-up seminars on Training o Trainers

2009: Visionary Conference

Evaluation Workshop
Logical framework Workshop

Funds set aside for Small Scale Projects
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6. World Blind Union Asia Pacific (WBUAP)

Contact: Secretary General: Mr. Ivan Ho Tuck Choy
C/O National Council for the Blind
94B Jalan Tun Sambanthan
50470 Kuala Lumpur
Malaysia

1. Where We Work : Darkhan Uul Province, Huvsgul Province, Tuv Province,
Mongolia etc.
2. Our Involvement: Project Partner

3. Outline of the Project:
(1) Backgrounds
Country profile
Population of Mongolia is ca. 2.7 million, who are scattered around the vast area 4

times the size of Japan. It is an inland country surrounded by Russia and China and
comprising of vast savanna and Gobi Desert. Climate changes drastically within a
day: summer can be as hot as 30 to 40 Celsius but winter may reach 45 Celsius
below zero. Public transport within the country is not well developed except for
some airlines between the capital city and provincial cities. While many maintain
their nomadic lives, an increasing number of provincial people are floating into the
city in search for jobs, to accelerate the urbanization. Stock Breeding, light
manufacturing and mining are some of the major industries.

The number of blind and visually impaired persons in Mongolia are estimated to be
8000 to 9000. There is only one blind school, located in Ulan Baator. Those who
have jobs are mainly working as masseurs or staff members of the Mongolian
National Federation of the blind (MNFB), but the employment ratio is 1% or 2%.

The backgrounds of the project

Various projects for organizational development have been going on in the
framework of the World Blind Union, often sponsored by aid agencies in the Nordic
and other Western countries. The Danish Association of the Blind (DAB) has also
conducting projects in Uganda, India etc., with funds from the Danish International
Development Assistance (Danida). Decision was made on the involvement of
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encouraged by the Leprosy Recovered people, begin to move the other actors in the
community such as government, corporations, charities, hospitals, NPOs,
individuals, etc. and change the community. The Leprosy Recovered People is
engine of the changing.

In the school projects, JIA, applying the method of creating deep personal
relationship and trust between volunteers and target people in Leprosy Recovered
Villages, carries out projects to meet the needs of the children and build up good
relationship and trust with children. As the result, JIA begins to make success in the
following points, such as children make their view wider, improve relationship with
the people surrounding them and are motivated to study.

6. Current Challenges

It is urgently needed to shorten the distance between official staff and members
(volunteers in the frontline) and better the relationship of trust and transmission of
the motivations. In the background of this issue, there are some reasons, e.g., official
staffs spent most of the time for improvement of the organization and building up
the management system of the organization 2008-2009 and could not take time to
work closely together with the volunteers; Lack of the number of the official staff is
a chronic problem of JIA, etc.

And in these two years, JIA would like to localize the organization. JIA now does
not have registration in the government in mainland China (there are system of
registration as NPO in China, but it is, in fact, impossible); 80% of the source of the
fund is from outside of China; leader of the organization is Japanese. As many
grassroots organization in China do, JIA will register as corporation and make the
organization legalized; change the source of the fund from the foundation in the
foreign countries into individuals in China; and change the top of the organization
from Japanese to Chinese.

7. Future Plans
Now, JIA Board of Directors concentrates on the localization of the organization, so
it is not so often to discuss specific prospect in the future. However, in the future, if
JIA makes success in the localization of the organization and completes

management system, JIA will start to think about the work camps with the other
target groups.
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- Needs Assessment in Guangdong, Guangxi and Yunnan;
- The 2™ International Network Conference of Work Camp in Panyu,
Guangdong
» The 5™ Year (2006):
- Needs Assessment in Guangdong, Guangxi, Yunnan and Hunan;
- The 3™ International Network Conference of Work Camp in Guilin,
Guangxi
» The 6™ Year (2007):
- Needs Assessment in Guangdong, Guangxi, Yunnan, Hunan and Guizhou;
- The 4™ International Network Conference of Work Camp in Kunming,
Yunnan;
Start of School Work Camps;
Establishment of JIA Work Camp Nanning District Committee;

- Increasing of campsite into 58.
» The 7" Year (2008):
- Needs Assessment in Guangdong, Guangxi, Yunnan, Hunan, Sichuan and
Hainan;
- The 5™ International Network Conference of Work Camp in Panyu,
Guangzhou;
- Improvement of the Organization of JIA
» The 8" Year (2009):
Completion of the Registration in Hong Kong as Society;
Start of the Membership System;
Needs Assessment in Guangdong, Guangxi, Hunan, Hubei and Hainan;

The 1* Annual General Meeting (former International Network Conference)

in Nanning, Guangxi

5. Findings from the Operation
Through the proactive and sustainable activities in Leprosy Recovered Villages by
the volunteers, JIA not only improves the living conditions there but also promotes
scientific knowledge and understanding on Leprosy among the people in the
community by action, and people begin to come and go to Leprosy Recovered
Village. Leprosy Recovered Villagers even go back home, temporally though.

Through the process, Leprosy Recovered People who originally have tough spirits

begin to bloom their strength and soul, overcoming stigma, while encouraged by the
personal relationship with volunteers. Then, on the other hand, volunteers,

27



Throughout, volunteers give of themselves but find “Joy in Action”.

(3) Contents of the Project

Stakeholders: About 2,500 members (volunteers) as organizer/participants of work
camps, 9 official staffs/interns to back up members in collecting/sharing
information, providing trainings and internal/external networking

Target People: Leprosy Recovered People, Children in Elementary/Junior
High/High Schools

Population of the target site: Since JIA raises activities in specific Leprosy
Recovered Villages and Elementary/Junior High/High Schools, the population in
the region including the villages and schools is not clear.

Target beneficiaries: About 1,500 Leprosy Recovered People and about 1,000
children in schools in the 5 Provinces. In the future, the number of Leprosy
Recovered People will be reduced since they are aging, but the number of children
will be increased into 1,500-2,000 as the number of the project increases.

Activity: Work Camps are volunteer run activities.

They involve 20-30 volunteers who eat and live together on site (HD village, rural
school...). They would organize and be involved in various activities like building
projects (houses, bathrooms, water systems etc), social gatherings, educational
workshops or household assistance to name but a few. These camps usually take
place over a period of one to three weeks.

Volunteers are JIA's foundation and act as the functional arm to realize JIA's
mission. They collaborate with the JIA office to organize and coordinate Work
Camps and they take responsibility for every step of this process; conducting
needs assessments, fund raising, recruitment for more volunteers and project

training, the actual execution then evaluation of the project.

4. History of the Project

» The 1* Year (2002): The 1st work camp in Linghou Leprosy Recovered Village,
Chaozhou, Guangdong, organized by Japanese volunteers

» The 2™ Year (2003): Chinese volunteers began to participate in work camp and
later carried out needs assessment and organized work camp.

» The 3" Year (2004): As the number of campsite increased into 7, Joy in Action

(JTA) was setup in the 1* International Network Conference of Work Camp in
Guangzhou, Guangdong.

» The 4™ Year (2005):

- JIA established and developed JIA Work Camp District Committee in
Guangzhou and Zhanjiang in Guangdong;
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5. Joy in Action (JIA)

Contact: Ryotaro Harada (Mr.)
1602 C4, NO.489, Jiaxin Garden, Xingangzhong Road,
Haizhu District, Guangzhou , P.R. China 510310
Tel: +86 20 34 02 56 67 (office) +86 159 89 15 42 21 (mobile)
http://www.jia-workcamp.org

1. Where We Work:49 Leprosy Recovered Village and 13 elementary/junior high/high
schools in 5 Provinces in South China such as Guangdong,
Guangxi, Hunan ,Hubei and Hainan.

2. Our Involvement: Work Camps

3. Outline of the Project:

(1) Backgrounds
Leprosy Recovered Villages in China used to be hospitals to isolate and cure the
patients of Leprosy, established in around 1960. It passed for about 50 years since
then, the housing there got old. Leprosy of those who live in the village has been
cured, but they cannot go back home because of the stigma against the disease and
remain to live in the village. The old people, about 70 years old on average, are
living by the little subsidy from the government, therefore, they should cook with
firewood, plaﬁt vegetables by themselves with the disable body because of the
aftereffect of the leprosy, while avoiding the contact with the people outside and
going to end their rest of the life.

JIA also works in primary/junior high/high schools of ethnic minority people,
migrant workers, orphans, in mountain regions, and also vocational school, etc. In
each of them, many of the children are worrying about the relationship with parents,
no willing to study, have narrow view on life, lose confidence on themselves, etc.

(2) Objectives
e To create communities in each of which people, especially youth, regard social
problems existing in their community as their own and try to solve it by
themselves in cooperation with social resources in their community.
e To establish work camps in places of need as the tool to achieve the communities

above and connect them together.
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4. History of the Project
The project, proposed initially by JLDD to local residents, had stronger focus on
intellectual disabilities, which is the mainstay of our mission. As people began to
play a leading role and JLDD came to play the second fiddle in subsequent periods,
however, the activities have started to extend to other types of needs.

We still believe that we made the right decision when we chose “Intellectual
disability” as the first domain of activities (because nobody would have cared about
this disability if we had not called attention.). Yet we also admit that the project has
successfully been extended to cover other areas simply because local people have
come to play the central role.

5. Activi }_fhotos 7

o

A gathering with friends (the centre: a youth with intellectual disability)
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(2) Objectives
e Persons with Intellectual Disabilities live happily supported by people in the
community
e Creating Community where people can live happily regardless of whether they
have disability or not, and whether they are rich or poor.

(3) Contents of the Project
In order to remedy the above-mentioned situation, in 2005, we initiated
“Community Residents’ Project to Support People with Developmental Disability” (,
which developed into a project financed by the Ministry of Foreign Affairs in Japan
in 2007) in seventeen villages in the provinces of Kampong Speu and Kampong
Chhnang. It was subsequently extended into other ten villages in the provinces of
Prey Veng and Pursat in 2009.

It should be noted that local residents have been playing a central role in this project,
with JLDD serving as a facilitator and an advisor.

In the project, it has been local residents themselves that have analyzed the actual
way people with intellectual disability live and local socio-economic circumstances
in order to devise and implement support plans on the basis of their analysis. (Well
over 300 community meetings have been organized to address this need as of the
end of 2009). These multiple rounds of talks have helped to significantly change
local people’s mindsets about those with disability, and to change the way the people
with intellectual disabilities’ live. Examples include a man, whom nobody used to
care about, yet who now has good times over drinks with other villagers at parties.
Another boy, who were shunned by others, can now talk with village people about
chicken and other forms of farming. Those women, who used to be too afraid of
being raped to go out, enjoy now their community life and can walk alone around in
their villages. Local residents have come to call those with disability “friends”, as
the latter live almost the same way as non-disabled people.

In retrospect, the project, which was started with the activity of supporting people
with developmental disability, has expanded in its scope over time to cover at
present such a wide variety of activities as improving older people’s living, helping
children’s growth and development, as well as attempts to raise new kinds of crops.
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4. Japan League on Developmental Disabilities (JLDD)

Contact: Chiyoko Numata (Ms.)
SF Kudan Minami Green Bldg, 3-7-7 Kudan-Minami,
Chiyoda-ku, Tokyo 102-0072, Japan
Tel: +81-3-5275-1128
Email: jlmr@ca.mbn.or.jp

1. Where We Work : Cambodia, 27 villages in Kampong-speu, Kampong-chhnang,
Prey Veng, Pouthisat provinces

2. Our Involvement: Support to the project

3. Outline of the Project:

(1) Backgrounds
Community
The 27 villages have an aggregate population of about 19,000 people, and their
major industry is agriculture. (Government statistics shows) the villagers live below
the poverty line with their daily income of 0.5 dollars or less. The residents say that
about 50% of them cannot afford to have enough to eat. While some 70% of
children attend school and are literate, the literacy rate among middle-aged or older
villagers is limited.

Situation of Persons with Intellectual Disability before the proiect started.

There was no concept of Intellectual disabilities when the project was started. The
peopel with intellectual disabilities were called idiot or mad pig. They were isolated
from community residents, and were subjected to bullying and rapes. For instance,
more than fifty percent of those people spent the better part of a day (more than
twelve hours) alone, doing nothing, eighty percent of them had never talked
anybody other than their families and neighbors, and seventy percent of them had
never participated in their village’s events or joint communal work. eighty percent
of them. While women with disability were frequently raped, no preventive
measures were taken to protect them, who were considered to “deserve to be raped”.
This led to a vicious cycle, in which their families kept their family members with
disability from going out, and as a consequence, community people had very limited
understanding of those with developmental disability.
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6. Future Plans
By showing as many practical model cases as possible, we attempt to share the
outcome and experience of the team volunteers approach with other areas in Sri
Lanka. In order to achieve this plan, we continue with the MSSSW and other related
governmental offices, and we aim to expand the JOCV’s achievements throughout
Sri Lanka in the future.

7. Activity Photos

Photo 1: a home visit by a social worker Photo 2: a school visit by a nursing worker

Photo 3 Photo 4
A person with disability, raising poultry as his People with disability at a workshop

livelihood activity
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S/he also promotes their participation in sports-events with special arrangement.

The youth activity volunteer encourages the youth group members so to accompany
the CBR volunteers at home-visits and participate in inclusive events of people with
disabilities. It has promoted the understanding of disability issues at the community
level.

(5) Physical Therapist (1 person)

The PT accompanies the social worker and the CBR volunteer at home-visits and
regularly provides services for people with physical disabilities, such as physical
therapy, house-renovation "and advice on assistive devices for mobility and
independence.

4. Findings from the Process

JOCVs have been involved deeply in the community through conducting frequent
home visits, and good communication with PWDs, their families and local
government officers. These activities have contributed not only to the empowerment
of PWDs and their families but also to the understanding of disability issues among
the community people and the governmental officers. As a result of children with
disabilities who rarely went out are now able to go to school and PWDs who
hesitated to join community activities now get opportunities to participate in
workshops, special classes, meetings and events.

These opportunities enabled PWDs to participate in social activities easily and in
more positive ways. Moreover, these outcomes caused the change in the families’
attitude towards PWDs. Although it is still limited, attitude of community people
and government officers toward PWDs has also begun to change as the PWDs

participate in community event and sell their products in the markets.

5. Current Challenges
Two years have passed since the first JOCVs team in the field of CBR was
dispatched in Rajanganaya districts. This first batch of JOCVs has finished their
activities and the second batch has started their activities. The foundation to promote
PWDs’ inclusion into society has been built in 2 years. Our new challenge is to
involve more CBR workers and community people into the activities so that they

can initiate and manage activities by themselves to achieve social inclusion of
PWDs.

20



months in each village, PWDs, their families, the CBR volunteers, the village
administrator, and a social welfare officer discuss problems that PWDs face.

"6 The CBR volunteer progress review meeting: the meeting is held once every two
months for volunteers, who are located in each village. They report their progress,
discuss problems, and study disability issues.

(2) Community Development Officer (1 person)

A programme has been developed for the beneficiaries of Sri Lankan government’s
Samurdhi Poverty Alleviation Programme to reduce the household expences by
providing instruction on household account book and making soaps and bags.
Families of PWDs are also encouraged to take part in the programme.

The community development officer helps to manage the children’s club, which is
one of the Samurdhi social development programmes, s/he children opportunities to
take Japanese lessons and social studies. S/he also helps set up a foundation for their
fruitful activities. S/he works with other JOCVs, and promotes social inclusion so
that children with disabilities can join the club.

(3) Nursing of PWDs (1 person)

JOCYV for nursing of PWDs regularly visits five schools in Rajanganaya and assists
with special class for children with disabilities. If a school has no special classroom,
s/he provides children with disabilities with educational support for their study. S/he
also appeals to both schools and the families so children can go to school. As a
result, 16 children with disabilities are currently attending school regularly or
irregularly. For children who cannot be accepted at schools due to their physical
constraints in their daily activities or hyper-active behaviours, s/he regularly visits
them at their homes to provide them with home-based studies and to motivate their
parents to give them education. S/he creates opportunities for children with severe
disabilities who stay at home to go out, like as movie shows in local schools where
children with or without disabilities enjoy spending time together.

(4) Youth Activity (1 person)

The youth activity volunteer supports the existing activities organised by the youth
groups, such as sports-events, fund-raising activities and a regular meetings. S/he
also organises Japanese and English lessons for the youths and invite those with
disabilities as well. Some youths with disabilities have participated in the youth
camp which is held once a year with volunteers’ support and it had a joyful time.
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JOCVs who take in specific areas (e.g. social welfare, poverty reduction and
education) work together in the same community and sharing information about
PWDs and community events Such loose collaboration among the JOCVs is
creating a better living environment for PWDs in the community and promoting

their participation into society.

JOCV’s Activities]:
(1) Social Worker (1 person)
In order to promote social participation of PWDs, a social worker visits them at their

homes to grasp their situation, assist them in making use of the existing social
services and to support their independent living by collaborating with other

volunteers.

To further promote empowerment of PWDs in the community, the social worker
worked together with the social welfare officer. Based on the information which
gained through home visit, the social worker helped to establish a livelihood boost
group |, a self help group of PWDs ", a vocational school for PWDs,” and a school
for children with disabilities™* the social worker shares information with other
volunteers so PWDs can participate in activities that they organize. To further
promote CBR, the social worker attends the CBR village Steering Committee > and

organises the CBR volunteer progress meeting*(’.

"! Livelihood boost group: the meeting is irregularly held for the beneficiaries of the
livelihood grants given by the Ministry of Social Services and Social Welfare, to
grasp progress of their activities and provide opportunities to discuss issues of
accounting and other problems they face.

"2 Self help group of PWDs: the members are PWDs and their families in the district.
The meeting is held once every three months. Five rupees per month are collected as
a membership fee and used for the activities.

" Vocational school for PWDs: PWDs get together in workshops once a week to
produce bags made from recycled paper, handmade mats, and other handicrafts.
These products are sold in the markets.

" School for children with disabilities: It is open once a week for children who
cannot go to regular school due to their severe disabilities. Since it opens in the
afternoon, some children with disabilities who are able to go to regular school also
attend it.

*5 . . . . .
The CBR village steering committee: the committee is held once €Very one or two
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Dept.of SS Department of Social Services

A'pura Anuradhapura

NCPC North Central Provincial Council

MSSSW Ministry of Social Services & Social Welfare

(2) The Structure of the CBR programme in a community
Chart 2 : The Structure of the CBR Programme in Practice'

CBR District
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Core Group Officer CBR Divisional
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ey

CBR Village

+ Daily report
i Committee

* CBR Volunteer progress report meeting

CBR Volunteers
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after an 1-week- training.) (PWDs and their families etc.)

(3) The Network in the JOCV working area
Chart 3: The Network in the JOCV working area

Poverty Alleviation

» Livelihood

PWDs and

Families

+ School education
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Community

' This chart was made based on the field research.
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SHG Self-help Group
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FHW Family health Worker
PHI Public Health Inspector
PHN Public Health Nurse
DDHS Divisional Director Health Services
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DPDHS Deputy provincial Director Health Services
Y80 Youth Service Officer
SSO Social Service Officer
Dev Development
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(2) Contents of the Project
Main stakeholders):
The CBR Units of the MSSSW, the North-central Provincial Government, the
Anuradhapura District Office, the Rajanganaya Divisional Secretariat (a Divisional

Secretary, a Social Service Officer, a Samurdhi Manager, a Youth Service Officer
etc.), the Tambuththegama Zonal Education Office (the Rajanganaya Divisional
Director, a In-service Advisor), primary schools, PWDs and their families, youth
groups, CBR volunteers, community residents in Rajanganaya

Beneficiaries|;

Beneficiaries: 313 people with disabilities (M: 179, F: 134) and their families

[Structures}

(1) The Structure of the CBR programme in Raj ariganaya

Chart 1 : The Structure of the CBR Programme
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3. Japan International Cooperation Agency (JICA)

Contact: Social Security Team, Human Development Department
1-6th floor, Nibancho Center Building 5-25,
Niban-cho, Chiyoda-ku, Tokyo 102-8012
TEL : 03-5226-6659
Email : jicahm-disability@jica.go.jp

1. Where We Work : Anuradhapura District, Rajanganaya Division, Sri Lanka
2. Our Involvement: Support to the programme

3. Outline of the Project:
(1) Backgrounds
Area profile
The land area: 63.5 km*
Population in Rajanganaya: 36,534 (M: 17,944, F: 18,950)
Rajanganaya is an agricultural area in North Central Province, Sri Lanka. There are
21 villages in Rajanganaya

Backgrounds of the project
The governmental support for people with disabilities (PWDs) in Sri Lanka used to

be based on institution-based services, focusing on specific services to improve lives
the people with disabilities. The CBR activities were introduced in 1994. The
Ministry of Social Services and Social Welfare recognized the need to develop
human resources including CBR workers and began conducting trainings using the
WHO manuals. However, the system has not built yet for the trainees to implement
activities on grass route level and begin the empowerment of people in community.

The Japan Overseas Cooperation Volunteers (JOCVs) have worked in the field of
social welfare since 1984.JICA began to intensively dispatch JOCV teams for CBR
activities in 2004. Its aim is to promote social inclusion of PWDs in various
community development programs according the policy of MSSSW. Currently,
under the administration of the CBR field coordinator, the following five JOCVs
have engaged in the CBR programmes: a community development officer, a nursing
of people with disabilities, a social worker, a youth activity and a physical therapist.
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8. Activity Photos

Meeting with stakeholders in Harran

The leader of local charity group, a JOCV, the director of the Regional development
centre, Regional coordinator (from the right respectively)

A CBR volunteer teaches Braille to children with visual impairment in Hijane Village
The CBR volunteer herself has a disability due to cerebral palsy.
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provincial or national level is often required in order to use resources in
communities. Currently, coordination at national level has been carried out by the
National CBR committee and the CBR office at the Ministry of Social Affairs and
Labour. In the future, collaboration among stakeholders at provincial level needs to
be strengthened.

(5) Strengthening of communication and coordination among communities,
provinces and the state

Due to lack of communication and coordination systems, problems in a community

often remain unsolved. For the smooth communication and coordination among a

community and province, and arrangement of province and the nation, it is

important to develop a system of communication and coordination and to raise

awareness of staff at provincial and national levels.

7. Future Plans

In the end of 2009, a CBR unit is launched in each province. JICA plans to assist
with the trainings which are organised by the CBR office at the Ministry of Social
Affairs and Labour. At the same time, in order for the CBR unit to collaborate with
the CBR office of the Ministry of Social Affairs and Labour and facilitate its
activities appropriate for the community, JICA is going to give advice in making a
system of communication and coordination between the CBR office and the CBR
unit in each province, developing the skills of the CBR unit members, and the
activities of the CBR unit overall.

In the villages where the JOCVs are working, in cooperating with people who are
working as CBR coordinators, it is planed to train CBR volunteers, work with the
village hall, schools, health centres and charity organisations and promote the
linkage among them so that support to children and adults with disabilities can be
implemented in the community after the JOCVs leave the community.
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By working with the political mass organisations (the Youth Union, the Pioneer
Organisation, and the Women’s Federation), which have established a strong
network in local areas, JICA tried to develop their understanding of CBR. As a result,
these organisations are now actively supporting the CBR projects. By taking part in
the activities of these organisations, children and adults with disabilities in villages
interacting with the members of these organisations and develop mutual

understanding.

6. Current Challenges

(1) To strengthen collaboration among stakeholders who support people with
disabilities in villages.

The CBR project is often regarded as a special activity for children and adults with
disabilities that is run by JICA. To change this recognition, stakeholders in villages
need to be motivated and linked so that children and adults with disability are
supported in their daily lives. Moreover, in order to expand the CBR projects
throughout the county, networking among stakeholders in each community is
necessary.

(2) Capacity development of community coordinators

To support children and adults with disabilities in a community, the coordinator
plays an important role in motivating them and community stakeholders,
recognising the needs and approaching community stakeholders. It is necessary to
develop the skills of the existing coordinators in the villages of the project and at the
same time, for the scaling up of the CBR project nation-wide. It is necessary to

nurture a new coordinator in a community.

(3) Empowerment of people with disability

Depending on villages, some people with disabilities are encouraged to work as
coordinators. However, people with disabilities, in general, are still passive and the
linkage among people with disabilities is also weak and therefore they do not
identify their needs and approach to the stakeholders. To promote empowerment of
people with disabilities, further action will be required. It is also necessary to
provide a place where people with disabilities freely get together and exchange their

opinions among themselves.

(4) Strengthening collaboration at provincial level
The administrative system in Syria is vertically divided. The coordination at
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In the villages, the CBR activities have been conducted by the JOCVs rather than
the CBR volunteers. In order for the CBR volunteers to take the initiative, they are
encouraged to improve their capacity of planning, coordination and facilitation. The
JOCVs are now changing the focus to the regional administration, education, health
and the charity organisations so that various stakeholders in villages can support
children and adults with disabilities in their daily lives. Networking is also
strengthened.

5. Findings from the Process
The project in Syria has been highly recognised by WHO. It is referred as a model
case in the JICA’s CBR approaches. There are three factors of the success as

follows:

Approaching to both national and local levels

At village level, by conducting a pilot project, the JICA expert has achieved the
result and expanded the activity. At national level, the expert has made efforts in
coordinating with other organisations to promote the CBR projects and building the
structure.

The administration system in Syria is vertically divided. Collaboration among
stakeholders in local areas often needs an arrangement at national level. To cope
with this issue, the National CBR Committee was formed as a mechanism of
collaboration with the Ministry of Social Affairs and Labour, other ministries and
other organisations.

The importance of a CBR coordinator in a village

The CBR coordinator plays an important role in working with stakeholders, children
and adults with disabilities and their families in order to promote collaboration and
their participation in society. People with disabilities and their families are
especially expected to become a coordinator. For example, a CBR volunteer became
an employee of the CBR office at the Ministry of Social Affairs and Labour. Another
example is a person with disability, who was an ordinary participant of the project in

a village, is now working as a leader to coordinate the project after building capacity
through the volunteering work.

Collaboration with mass organisations
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principles, religious leaders and NGO leaders) do not directly target children and
adults with disabilities. However, its aim is to support all children and adults with
disabilities as a whole in the villages.

4. History of the Project
In January 2004, activities took place in three villages: Harran Village, Judaide

Village, and Hyhane Village. The activities began with research on the actual
condition of people with disabilities, planning of appropriate CBR programmes
based on the village conditions, and the training for the CBR volunteers. The
following activities were also conducted with support of the village hall, Youth
Union (a mass organization of young people under the ruling party), Women’s
Federation, and schools: awareness raising, home-visit, group study for children
with disabilities and the empowerment of women.

In 2005 (the second year), for the sustainability of the CBR programme, along with
routine-activities in the villages, in collaboration with the governmental stakeholders
and the women’s federation at prefectural level, some activities were conducted,
such as promotion of the CBR concept, encouragement of inclusive education and
implementation of summer camp. A new CBR activity has started in Kafreen Village.
The achievement was highly appreciated by the Government. It led to an agreement
of the setting-up of the National CBR Committee as a collaboration system among
the ministries and the organisations in order to promote the CBR activities
throughout the country.

From 2006 to 2008, due to effect of the reformation in the Ministry of Social Affairs
and Labour and the conflict in Lebanon, the National CBR Committee did not carry
out their activities very much. In spite of such a difficult situation, the CBR projects
were continued with the effort made by JOCVs and CBR volunteers in the village of
the project. At national level, trainings and events were organised by the Youth
Union and the Women’s Federation. The CBR workshop was also held in the
collaboration with WHO in December 2006.

In 2008, JICA assigned another expert. In 2009, the National CBR Committee
Meeting was held for the first time in two years. The CBR was adopted as the
national policy in the new national plan for people with disabilities. It led to the
formation of a CBR unit in each province. As a result, promotion of CBR was

re-activated at national level.



e The Department of Inclusive Education at the Ministry of Education

e The Women’s Federation (a mass organization of women under the ruling party)

e The Pioneer Organisation (a mass organization of school children under the ruling
party) Etc.

Beneficiaries|:

The activity at national level is the coordination to promote the CBR projects and
the creation of the national level system, therefore it does not directly target people
with disabilities. However, once the CBR unit starts their activity at prefectural level,
people with disabilities in rural areas will become their direct beneficiaries.

Village level
Main Activities):
The JOCVs have provided people with disabilities with opportunities to participate

in the community through handicraft activities and events in the four villages. They
have also trained volunteers as CBR workers. By organising a seminar with the
CBR coordinator and interacting with stakeholders at daily basis, the awareness is
raised for the support for people with disabilities and the collaboration is
strengthened among stakeholders in their villages. Referral services are provided for
those who need special/professional treatment in the Metropolitan area.

Main stakeholders |(Varied in village):
e Staff assigned to the CBR office of the Ministry of Social Affairs and Labour
e CBR volunteers (40 people)

e The leader of the local women’s federation
e The leader of the local pioneer organisation
e Local NGO leaders

e The village chief

e Local religious leaders

e School principles

Beneficiaries|
Among the activities in the four villages (total population is 30,000), the handicraft

and the group-study target children and adults with disabilities. The number of
participants are about 80.

The activity to promote collaboration among stakeholders (the village chief, school



and Labour conducted a vocational training and a microfinance for people with
disabilities in rural areas for 2 years from 1997 to 1998. Unfortunately, when the
project completed, the activities ended. The Ministry of Social Affairs and Labour
decided to introduce CBR for supporting people with disabilities in rural areas and
requested JICA to provide technical cooperation.

With this background, JICA sent an expert for three years and two moths starting in
October 2003. At the same time, JICA also sent Japan Overseas Cooperation
Volunteers (JOCVs) for promoting the CBR activities in villages. In 2005, with the
advice of the expert, the Ministry of Social Affairs and Labour set up the National
CBR Committee and the CBR Office within the Ministry of Social Affairs and
Labour, which plans and coordinates the CBR at national level. In October 2008,
JICA assigned another expert to assist the CBR Office with coordinating the CBR
projects at national level and making plans to implement CBR projects throughout
the country. Meanwhile, JICA has contributed to promoting social participation of
people with disabilities and building network for supporting people with disabilities
in rural areas by sending JOCVs.

(2) Contents of the Project
National level
IMain activities|:
The expert, with the CBR Office at the Ministry of Social Affairs and Labour,
coordinates the projects in the four villages. They make plans and necessary

arrangements to implement the CBR projects throughout the country, and are
planning to provide trainings for the CBR unit of each province. The CBR unit has
set up in each provincial office to facilitate the CBR projects. It consists of staff who
are in chage of welfare, health and education at the prefectural offices and
representatives of many local disability NGOs.

IMain stakeholders;

e The National CBR Committee (coordination agency): The members are the
Ministry of Social Affairs and Labour, the Ministry of Health, the Ministry of
Education, the Ministry of Religious Affairs, mass organizations under the ruling
party, local NGOs, JICA etc..

e The CBR Office at the Ministry of Social Affairs and Labour: three members
including the director.

e The Department of Rehabilitation at the Ministry of Health




2. Japan International Cooperation Agency (JICA)

Contact: Social Security Team, Human Development Department
1-6th floor, Nibancho Center Building 5-25,
Niban-cho, Chiyoda-ku, Tokyo 102-8012
TEL : 03-5226-6659
Email : jicahm-disability@)jica.go.jp

1. Where We Work : Harran Village, Kafreen Village, Judaide Village, Hijane Village,
Syrian Arab Republic
2. Our Involvement: Support to the project

3. Outline of the Project:

(1) Backgrounds
Country profile
Syrian Arab Republic is a county in the Middle East with a population of
approximately 19 million. Its GDP at PPP is about $400 per capita (UND data),
which is about one seventh of Japanese GDP. People with disabilities are to receive
public services according to the law, but the delivery of these services has not been

adequate. Instead, the families and private charity organisations play a significant

role in supporting people with disabilities.

JICA has supported CBR projects in four villages: Harran Village, Kafreen Village,
Judaide Village, and Hijane Village, which are located in the neighbouring provinces
of the capital city, Damascus. These villages are located within one hour driving
distance of the capital and have convenient public transportation. Therefore, many
residents work, go to school, and use public services such as hospitals in the
metropolitan area. Although the villages are near the capital, people are poor
compared to those in the city, and they tend to be more conservative and live in a
strong blood relationship.

Backgrounds of the project

The government and local NGOs provide medical services, educational support, and
vocational trainings, however, those services are limited in urban areas. These
services are not provided for people with disabilities in rural areas. With the
investment of the International Labour Organisation, the Ministry of Social Affairs



8. Activity Photos

“I have almost never gone outside before the CBR project,
but now I go to school with friends. Now my home and
school are barrier-free and I got my own wheelchair.
Study is so much fun, and I got more confidence in
myself.”

-Message from Mr. Wai Yan Min Khant, 16 years old,

Yangon Division, Myanmar



< Beneficiaries of CBR Activities >

As of December 2009

Activity Activity Measure Total Total
(Monthly) | (Accumulated
from 1 Feb 09
to 31 Dec 09)
Registration of PWD No. of registered PWDs 97 939
Rehabilitation training to PWD No of PWDs who received rehabilitation 47 698
training
Provision of Assistance Device No. of assistance devices provided 18 213
Inclusive Education No. of CWDs supported for schooling 7 92
Promotion of Accessibility No. of schools built or renovated for barrier-free 0 9
No. of houses built or renovated for barrier-free 0 21
Referral No. of referral service users 2 89
Hospitalization/Surgery Assistance | No. of hospitalization/surgery assistance users 1 27
Awareness Raising No. of participants for awareness training 269 3,887
(also provided booklet “Society for All”)
Support to Self Help Group No. of SHGs supported for establishment and 2 22
activities
Livelihood Assistance No. of PWDs and their families supported for 0 52

Livelihood

4. Special Notes

As a part of this CBR project, we also held the first SHG/SHO Network Conference
in Myanmar from 16 to 19 November 2009.

S. Findings from the Operation

With the strong commitment and leadership of this project by a local leader, we
could observe the big development of the local staff and members of SHG/SHO.

6. Current Challenges

Fundraising based in a long-term perspective and the safety of our field staff and
related people are very important points.

7. Future Plans

We expect the further development through the active participation of the

community people.




1. Association for Aid and Relief, Japan (AAR JAPAN)

Contact: Sayako Nogiwa (Ms.)
5F, Mizuho Building, 2-12-2 Kamiosaki, Shinagawa-ku,
Tokyo 141-0021, Japan
Tel: +81-3-5423-4511 Fax: +81-3-5423-4450, E-mail: staff@aarjapan.gr.jp
http://www.aarjapan.gr.jp/english/index.htm

1. Where We Work : Yangon and Ayeyarwaddy Division, Myanmar (Burma)
2. Our Involvement: Support to the project

3. Outline of the Project:

(1) Backgrounds
In Myanmar, the dignity of PWDs is threatened because of strongly remaining
prejudice and discrimination, and the Cyclone affected areas are under the same
situation. The main examples are that PWDs cannot attend important ceremonies
such as wedding and funeral, and some PWDs cannot go to school. In spite of the
situation, there are only a few organizations working in this area, and there is a

significant gap between the needs and assistance provided.

(2) Objectives
To build a society where PWDs could utilize their abilities at most, could access to
the general services and opportunities, and could actively contribute to the
community people.

(3) Contents of the Project

e Activities: Livelihood assistance, promotion of accessibility (public building &
houses), empowerment of Self Help Group, promotion of inclusive education,
referral, awareness raising, provision of rehabilitation and assistance devise,
training

e Project start: The original project started in Yangon Division, Hlaing Thar Yar
Township in 2006, as a pilot project of CBR.

e Project budget: 70,000 USD/year

¢ Beneficiaries:



Forward

CBR (Community—based Rehabilitation) was initiated by World Health Organization in
1980’s and has been implemented in many countries to improve the situation of people

with disabilities.

With the effect of the adoption of the Convention of Rights of Persons with
Disabilities(CRPD) in December 2006, the Joint Position Paper of CBR which was
adopted by WHO, ILO and UNICEF in 2004 focuses on rights of persons with
disabilities and community participation in the concept of CBR.

In order to implement the 2004 Joint Position Paper, WHO, ILO and UNICEF has been
engaged in the production of CBR Guideline where the importance of community-based
inclusive development is mentioned as the strategy of CBR to cope with poverty

alleviation of persons with disabilities.

To understand that CBR is not merely rehabilitation program but comprehensive
activity in the community, JSRPD produced this booklet by collecting cases of
community-based activities on disability concerns where Japanese people are involved

to some extent.

In those cases we asked participants to this booklet to introduce the background and any
change or impact seen in the process as far as possible.

We hope this booklet will be useful for those who are engaged in international
cooperation in rehabilitation field in developing countries, development assistance

agencies, NGO implementing international cooperation and those who are interested in.

In the booklet only eight cased are introduced. We will continue to collect more cases

through existing network including the CBR Asia- Pacific Network that was established
in 2009.

Ichiro Kaneda, President

Japanese Society for Rehabilitation
of Persons with Disabilities (JSRPD)
March 31, 2010
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