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This program is funded by the Osaka Prefecture Consumer's Insurance Cooperative.
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Since establishment of Law for Supporting Independence of Persons with Disabilities, issues ve-
lated with employment of persons with disabilities have come to the front. In Japan, there are a
number of social welfare facilities providing workplaces for persons with disabilities to promote
welfare-supported employment. However, the organizations accepting persons with disabilities as
general employees are restricted to only a small number of companies including special subsidiaries
(Tokuretkogaisha).In future, it will be essential to prepare various workplaces which will accept
workers with disabilities leaving welfare facilities. In some countries, social enterprises called "so-
cial firms" have drawn much attention. At social firms most of the employees are disabled but the
ways social firms are managed and supported slightly differ with countries. This seminar aims to
introduce the latest situation of social firms in some of the leading countries and the support pro-

vided for those social firms.
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12:30-12:45 Opening Speech
Dr. Shigehiko Kamoshita
Chairman, Japan/UK Research and Development Organization for Age-
ing, Disability and Technology

Guest Speech
. Dr. Edward Wright
First Secretary, Science and Innovation, British Embassy

12:45.13:25  Keynote Address: Effectiveness of Social Firms
e Mpr. Shigeru Sumitani

Vice-Chairman, Japan/UK Research and Deveopment Or-
ganization for Ageing, Disability and Technology
Executive Director, National Park Resort Villages of Ja-
pan, Okamura
Former Administrative Vice Ministrer, Ministry of the En-
vironment

13:25-14:05 Lecture 1: Situation and support for Social Firms in Italy
Ms. Giovanna Maranzana
Vice President, Villa Perla Service

Break

14:20-15:00 Lecture 2: Situation and support for Social Firms in Germany

' ‘ Mr. Gerold Schwarz
Project Manager, EU Capacity Building for the United Nations
Missino in Kosovo/ Former Director, Social Enterprise Pautner-
ship GB ltd.

Lecture 3: Social Firms in Other EU Countries
Ms. Phillida Purvis,
Director, Links japan

Break

15:50-17:20  Panel Discussion

Coordinator:
Prof. Shigeru Yamauchi, School of Human Sciences, Waseda University
Panelists:

Mr. Shigeru Sumitani, Ms. Giovanna Maranzana, Mr. Gerold Schwarz,
Ms. Phillida Purvis, Prof. Akira Terashima

17:20 Closing Speech
Takemasa Matsuo,
Vice Chairman, Japanese Society for Rehabilitation of Persons with Dis-
abilities
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Ageing, Disability and Technology
Executive Divector, National Park Resort Villages of Japan, Qkamura
Former Vice Minister, Ministry of the Environment

Vice-chairman, Japan/ UK Research and Development Organization for
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Project Manager, EU Capacity Building for the United Nations Mission in Kosovo
Former Director, Social Enterprise Partnership GB Ltd (SEP)
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Professor, School of Human Sciences, Waseda University

RRARFAZRTFRMAERELRIZICERFEEREERET., 158,
RRAFTFEBIF. H#E. BEURE L TERER. TXIVF—LZOME
HEIMELE. 1985 FELFFEEZENEYTF—Ya et 2—HR
FRICEEY) . BELIFMRIE & L TRMESOMERREICHESE . 1992 ERMEFRE ICHE. 2005
F ) BRRERE ABREEERR. BEICES,

EAAESRD EREREE DMEICE E 5 THAEDQOLE LICHILDAOHIC, EEODIZEDINTE A L
EGBL. 58T T4 0T E L THEIFOBECERD NS, BE7 71X - &S
*E8,




7’27 4 —)v. Profile

7 4 1) —4% « )\—VE A Phillida Purvis
VUVPR TN VAE

Director, Links Japan

HEEDS —SLAFHFEEZEEL, O> ROKFNDSOAS (BFE- 77 H%
B) THABEZR, ZTORREAFEREE LT ARV THAEE, £
RRCRBEEY L RER, REAKFAFER TCHADHZERKICE T 2ME %
15, AKMHBEELDEIEHREES5EMBY. BEBOEERFL{DET 2 707 7 L EHY L 1214,
1998 F10 AN 51999 F 7R £ T. HEA ML I IL-TDEBEREEHED 1=,

BEMTEBE A RAENREICHEA TVBRBROHMEMBEIL. BBROXBEHVWEHR 7OV L7 bD
EEFE@RL TRYECC 2B L. MEROEEF RUIERFEBORZREEZIENPEZ I - D
wINCHEAQ98EITERT, VTR - v N2 lE, NGODTHK V7 DMDEHICEH 5 AENGORHE
NDEEEBRTHH S,

GAP7V771ET+4 -7V x7 ~ (BRESTHBHANOBEEDORI T+ 7RETOY 7 b)) ORAR
FELNDER. 1X¥VAONGOTHIERHR b5 X MEE, HADHASREREITOFBEEBEL TR
BRERBTHIEAMELTWBR IO Yo IR - A 22754 TBE, fF4BH0E L-EHH
RETHIEILT » FvoN—LBEDRITI A L N—hDREEHE. £/, BADYIE. XAK—YERUL
JUI=2a IilBT2€ 280  RUICRKITAZERAMELEBEATY—F - 7OV 17 1B
EB,ERETCT-MUR )=V BEB SUREOZDOEBN G Y S 70 L 2EA{EE (BUILD)
DALIN=HTEDH B,

F¥B ®_ Akira Terashima
IR RS AL R H %

Professor, Faculty of Comprehensive Welfare, Urawa University
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Ever since the 1980’ s, following difficulties
by local authorities to directly ensure wel-
fare services whilst the request for services
were increasing, social policies were modi-
fied to delegate the management to external
bodies, mainly non-profit organizations,
leaving the local authority (L.A.) only with
financial aspect. The task of this policy has
been that of reducing the cost of the social
protection system.

The choice of non-profit organizations was
coherent with this philosophy, because it
guaranteed low management costs, in par-
ticular where there has been input from vol-
unteers or a free generous contribution from
the private sector and a less binding and
cheaper body of legislation regarding labour.

So today, while the social economy seems
to to be the only answer to the need for serv-
ices and at the same time represents a great
working opportunity for thousands of peo-
ple in a country with a low working offer, it
appears as an essential auxiliary to the pub-
lic in terms of resources and market.

For long time the organizations involved
by the public administration in the welfare
state crisis have operated simply as suppli-
ers within a protected market.

Following the increasing reduction of pub-

lic resources, markets are always less
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protected.

More and more of the administrations give
up private negotiations with social coopera-
tives and are forced to compete on a fall in
prices, particularly regarding type B coop-
eratives (job creation for disadvantaged peo-
ple)

Therefore in this context it become neces-
sary to deal with a competitive market, that

is increasingly demanding.

LEGAL FORMS

In Italy, as in other parts of Europe, all enter-
prises running a commercial business for
market purposes in order to achieve social
objectives are normally considered a social
enterprise. They bring people together for
economic development and social purposes.

Social enterprises have not-for-profit
goals.

In the wider concept of social economy
we consider as the so-called “third sector”
all associations, foundations, NGO’ s and all
not-for-profit groups that carry out social
activities. Actually the legal form of social

enterprise is the Social cooperative.

Social cooperatives in ltaly

A specific law (381/91) defines exactly
what social cooperatives are and divides this
kind of social enterprise into two types: type
A and type B

This law defines social cooperatives as:

“Subjects of juridical nature with entrepre- |
neurial skills without profit goals whose

surpluses are reinvested for social and

Community purposes”
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Art.1 of the Law 381/91
This article declares that:
“Social cooperatives aims are to follow the

community interests towards human promo-

tion and social inclusion, in offering social

and health services (Type A cooperatives)
and job creation for disadvantaged people ”

(Type B cooperatives)

Type A social coops

-Type A social cooperatives carry out activi-
ties in sectors such as healthcare, schools,
professional training, childcare and care
of elderly and disabled people, leisure and

culture, tourism....

Type B social coops

-Type B social cooperatives carry out activi-
ties in various and different sectors, in or-
der to create jobs for disadvantaged
people who are unable to find employ-

ment without help

Definition of disadvantage by the law
Italian law defines disadvantaged people

precisely. One article recognizes disadvan-

taged people as those who have some of the

problems below:

+ Physical and/or mental disabilities

+ Drugs problems

« Alcohol problems

- Development disorders

- Problems with the law
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This definition was very important when
the law was approved, because for the first
time disadvantaged people were recognized
as real subjects with specific needs.

This fact allowed social enterprises to fo-
cus on this group of people, to realize a pro-
ject for them and to be accepted even in a
juridical way.

In the meantime, disadvantage changed
and matured , but the definition in Law
381/91 did not change further.

Other disadvantages such as race rela-
tions, sexual discrimination, economic
disease....is not recognized and protected by

law.

BENEFITS

The law defines that in a type B social co-
operative at least 30% of employees must be
disadvantaged people.

For each disadvantaged person the Coop-
erative doesn’ t pay the national insurance
taxes, that are on charge of National Minis-
try of Labour. Other costs are exactly the
same as other employees.

There is not any difference between the
salary of disadvantaged people and other

employees.

Other laws featuring social enterprises are:

-+ L.68/99 rules the employment of people
with disabilities

- L.327/00 refers to evaluation of the labour
costs and health and safety in working
places in public procurement

-1..328/00 defines the basic skills social must
have to operate in health care, social serv-

ices and other community services
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- Artt. 13-14 L. 30/2003 and D. Lgs 276/03 De-
fines experimental measures for promot-
ing work inclusion of disadvantaged
people and creates incentives for enter-
prises which externalize part of work to so-
cial cooperatives in which disabled people

are employed.

Size

By the end of 2005 it was estimated that
there were in Italy 6000 social cooperatives
(55% of type A and 45% of type B) 200, 000
people work in these coops 15,000 of them
were disadvantaged people 4 billion Euros

per year as entire turnover

Liguria Region

In 2005
- 200 social cooperatives
- 6000 employees

« 100 million Euros turnover

TYPE OF JOB CONTRACT

Type of job contract used in social enter-
prises are the same as used in all other kinds
of enterprises.

Employees can be taken on a fixed con-
tract (time limited) or permanent arrangement.

The main one used is the long-term con-
tract, but sometimes time-limited contract is
used as a probationary period, beyond the
legal probationary duration of 30 days.

Social cooperatives have their own na-
tional contract of work, recognized by the
Ministry of Labour and by Trade Unions.

Social enterprise is a good and secure
place to be employed; in other private enter-
prises it is very common to work without le-

gal contract or with a short term one.
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That is why social enterprises are often a
good starting point towards overall inclu-
sion in the labour market for young adults or

disadvantaged people .

Field and type of Activity

- Social and humanitarian services

+ Education

+ Healthcare

« Culture, leisure, recreation, interest asso-
ciation

+ Tourism activities

+ Educational and professional training

« Catering and food production

+ Cleaning

- Global services for industry and public ad-
ministration

- Parks and ground maintenance

+ Removal services

............................

Relationship between L.A. and Social

Cooperatives

- Since the beginning social cooperatives
and L.A. have collaborated in a strong
way, to respond to the Community needs.
- In many cases social cooperatives were
founded to solve some Local Community
problems in accordance with L.A.

- Flexibility, knowledge of the Community
needs and capability to promote quality

and innovative services, made became the

social cooperation a point of reference for !

the L.A.
- L.A. are still now looking at social coopera-
tives as quality enterprises and they still

work together with confidence

PUBLIC PROCUREMENT

Currently public authorities are obliged to
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adhere to formally agreed and transparent
procedures when spending money, conform-
ing to the EU's Public Procurement
directives.

Somerimes public procurement is based
on a cost cutting logic that is very dangerous

for social enterprises

DIRECT TRUST

The law 381/91 provides a direct trust of

social services or other kinds of outsourcing

just to social cooperatives and their

Consortiums. Through this law, local

authorities are able to avoid a formalized

public procurement process to outsource a

service, deciding themselves which is more

satisfactory subject to negotiate with.

The law provides that:

1. Local authorities can, even making an ex-
ception to the L.A. regulations, enter into a
contract with social cooperatives carrying
out social services or other activities final-
ized to job creation for disadvantaged peo-
ple

2. To enter into this kind of contract with lo-
cal Authorities, social cooperatives must
be included in the Regional Register of so-
cial cooperatives.

In order to apply this law, local authorities
approved some standard contracts in which
there are indicated specific contract clauses
and quality indicators.

In 1993 Liguria Region approved the con-
tract scheme with an all trust standard for
contracts with Social cooperatives and
consortiums.

In this scheme, there are indicated guide-
lines for direct agreement between local
authorities and social cooperatives and how

the partners must be evaluated.
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For social cooperatives type B, the most
important clause is to include in the activity
object of the contract at least 30% of disad-
vantaged people (percentage defined by
law).

Every year social cooperatives must re-
port to local authorities how many disadvan-
taged people are employed in that service
and the results of the inclusion project. If the
social cooperative does not respect this
clause, the local authority can cancel the

contract.

Regulation of Genoa Municipality

Municipality of Genoa approved in 2001 a
specific regulation for direct trust to social
cooperatives and their consortiums.

As Liguria Region had already done, the
Municipality of Genoa also defines standard
and guidelines to enter into a contract by
tender to social cooperatives.

In relation to social cooperatives type B
the Regulation defines:

“The Municipality of Genoa could draw up |
a contract with social cooperatives type B
for all those kinds of activities finalized to

job creation and social inclusion of disad- ‘i

vantaged people, as defined by L.381/91.

The economical amount cannot be higher

than those defined by EU directives about |

public procurement.
In drawing up contracts with social coop-
eratives, these points have to be considered:
+ The contract must be finalized to job crea-
tion for disadvantaged people
+ The contract must indicate how many dis-

advantaged people have to be employed
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VILLA PERLA SERVICE:--.-:-a social cooperative ..type B

Giovanna Maranzana 28/01/07

VILLA PERLA SERVICE L ey T e RILT 'Y R

- Is a social cooperative type B - ¥4 7B thEmiEHE

- Founded in 1994 in Genova (Italy)
- 220 employees (members)
- 83 disadvantaged people

« 5 million Euros as turnover

C.R.E.S.S. (Consorzio Regionale Servizi So-

ciali)

- Member of Regional Consortium of Social
Services is composed of

- 9 Social Cooperatives type A

- 2 Social Cooperatives type B

-+ 2000 employees

+ 30 million Euros as turnover

Our activities:-

- Catering

+ Meals for public schools

- Meals on wheels for elderly people

- Cleaning and food preparation in home-
care for elderly and disabled people

- Laundry service for public homecare for
elderly people

- Global service for industry and public ad-
ministration

+ Front office and concierge services

- Secretarial and telephony services

- Parks and ground maintenance

- Beaches cleaning

+ Car parking managing
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Law 38191 VILLA PERLA SERVICE
Kind of of kind of
People with physical disabilities 545

People coming out from psychiatric hospital }

145
People with mental disabilities
People with drugs problems i i I
People with alcohol problems

2
YYoung people with social and leaming disease
difficolta familiare
People in jail

85
People with problems with the law

Disadvantaged people

In these years in our Cooperative have
been enclosed many dozens of disadvan-
taged people, with different kind of disease.

Many of them had big and various prob-
lems, although they were not certified and
belonging to the categories recognized by
law.

The social cooperatives are going to re-
spond to the new needs and kind of disease,
growing up in our society and they become
more and more an important reference

point for the local community.

Other categories
Beyond the categories mentioned by the
law other disadvantaged people included in
our cooperative are
- People with social economic disease;
+ Families with just one income;
- Women with dependants children;
- Immigrant people;
- Persons with light handicaps which are

not recognized as such.

Aims

The goal of including disadvantaged peo-
ple at work is to include them at work and at
the same time in social life.

There is a social value in this mission, be-
cause the person is integrated in a wider re-

habilitation and educational project.
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How we do this work

There is a Responsible person for inclu-
sion of disabled and disadvantaged people,
related with the local social services.
Together they match the person with the co-
operative and they find out the most ade-
quate job. (Kind of job, working group,
duration time, daily working time...)

They prepare a project of social inclusion

At the beginning the disadvantaged per-
son works with other people, one them be-
come the tutor for the inclusion project.

During this “on the job” training period,
the disadvantaged person and the tutor
meet once in the month with the Responsi-
ble person of the cooperative and the Re-
sponsible person of the local social services,
in order to monitor and verify the inclusion
project.

Usually the duration of this process is 6
months (renewable).

During this period the cooperative has any
charge for the person, while he receive
some grants from the social services.

At the end there is a general evaluation of
the person and the project; with positive
evaluation the person is employed in the co-
operative in a regular way, with a regular
employment contract.

After some months he/she become mem-
ber of the cooperative and he/she can par-
ticipate to the general assembly with

election rights.
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Agenda

1. Definition and values

2.Social Firms in the context of vocational
integration

3. Brief historical background and data

4. Legal Framework and Support Services

5. Lessons learned - success factors

6. Recent developments and outlook

What is a social firm?

- A Social Firm is a business created for the
employment of people who have a disabil-
ity or are otherwise disadvantaged in the
labour market.

- It is a business which uses its market-orien-
tated production of goods and services to
pursue its social mission.

+ A significant number of its employees will
be people with a disability or other disad-
vantage in the labour market.

-Every worker is paid a market-rate wage or
salary, appropriate to the work.

+ Work opportunities should be equal be-
tween disadvantaged and non-disadvan-
taged employees.

+ All employees should have the same em-
ployment rights and obligations.
Definition of a Social Firm from CEFEC,

Confederation of European Firms, Employ-

ment [nitiatives and Co-operatives, 1997
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Social Firm common values
Enterprise

Social Firms are businesses that combine
a market orientation and a social mission -
‘businesses that support’ rather than ‘pro-
jects that trade’
Employment

The working environment is one that pro-
vides all employees with support, opportu-
nity and meaningful work.
Empowerment

Social Firms are committed to the social
and economic integration of disabled peo-
ple through employment. A key means to
this end is economic empowerment through
the payment of market wages to all

employees.

Social Firms in Context

. Vocational
training

Social k Open labour
firms market
herapeutic
activities

Social Firm Milestones

- Late 1970ies first “self-help” firms in Ger-
many

+ National Social Firm Association estab-
lished in 1985

+ Over 100 social firms in 1985

- Government and EU funded programmes
to develop social firms

- Several surveys funded by National and

Regional Government
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- Law on Social Firms in 2000

- After 2001 growing interest from all political
parties - social firm “wave”

- Professionalisation of social firms and
support - from niche markets -to main-
stream businesses

- Increasing partnerships with private sector

and sheltered workshops

Social Firm Current Numbers

- 710 social firms in Germany
(March 2006%)

« Approx. 25, 000 jobs in social firms:
13, 000 jobs for people with disabilities
12, 000 jobs for other people

- On average 40 employees per social firm
- On average 0.5 Mio EUR annual turnover/

social firm

* BAG Integrationsfirmen - internal survey 03/2006

Social Firm Examples

Stadt Nl

amburg

www.stadthaushotel.de

Social Firm Examples

CAP Supermarkets
- 42 small supermarkets in Germany

www.cap-markt.de
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Social Firm Examples

Loony Design — Mail order Company

- Cooperation between Academy of Arts Stuttgart
and social firm
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www.loony-design.de

Government Support
General Principle:

Compensation of Disadvantages and Sup-
port for Investment - no general subsidies or
funding that affects competitive advantage

- Grants/ Loans for Investment:
25,000 EUR per workplace

- Financial support for salaries for people
with disabilities:

40% - up to 3 years

- Compensation for lower productivity of
people with disabilities:

10-30% 2 years, renewable

- Business Consultancy:
4,500 EUR for start-up, 2,000EUR existing

social firm

+ Indirect Support: Non-profit status = lower
VAT, no tax on profit (profit must only

used for charitable means)

Social Firm Support System
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Support Systems
BAG Integrationsfirmen

- National Association of social firms in Ger-
many

+ Over 700 members

- Lobby work and awareness raising

+ Conferences and networking

FAF gGmbH

100% owned by BAG IF - 4 offices

Business support services for social firms:

- Business Consultancy -focus on feasibility
and viability

- Intelligent business concepts -combination
of market intelligence, best practice in
business and focus on employment crea-
tion

- Specialised training for social firm managers

- Research and Evaluation

- Development, Management and Co-ordi-
nation of support- and social firm develop-
ment projects
Examples of FAF’ s Work-Economic Analy-

sis of Social Firms:

+ Analysis of cost and benefits of social firms:

+ Up to 150% of public funding flows back to
Government through taxes and social se-
curity contributions

+ On average 70% of cost earned on the mar-
ket
FAF is the main partner for Government

for social firm intelligence and development

Social Firms Impact

- Social firms have helped people with seri-
ous disabilities to fully participate as eco-
nomically independent members of society

+ Social firms turn people with disabilities

into tax-paying members of society
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+ In the long run social firms procure their
own income on the open market and can
reach a high level of independence from
public funding

Lessons learned - Success Factors
Individual level:

- Abilities and creative potential of people
with disabilities - training and
development

Business level:

- Strong focus on value, product and

market - critical mass and co-operation

External factors:

« Professional support, networking and com-

pensation of disadvantages

Recent Developments and Outlook

- Moving up in the value chain - i.e. in com-
pany Services

+ Outsourcing partnerships with private en-
terprises (i.e. bicycles for VW)

- Purchase of companies

- Joint-venture with private companies

- “In-sourcing” of services - social firms es-
tablished by charities to provide services
to mother organisation

+ Replication, Franchising, Licensing

- Growing interest from Sheltered Work-

shops“utzer Erklaerung”

- New Government Initiatives: i.e. 4000/1000
jobs for people with disabilities - however,

decreasing income from quota system

- Further international exchange and co-op-

eration
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Further Information
www.bag-integrationsfirmen.de
www.faf-gmbh.de
Gerold Schwarz

gerold.schwarz@gmail.com
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Social firms in other European countries:
the experience of the UK, Finland and Greece
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Phillida Purvis Links Japan

Support of the European Union through
the European Social Fund

10% of the EU budget between 1994 and
1995 disbursed through ESF, in a range of dif-
ferent programmes a range of different pro-
grammes ‘to improve the prospects of those
who face the greatest obstacles in finding,

keeping or regaining work’.

Benefits from Europe-wide wide coopera-

tion

B Mutual learning

M Identifying and highlighting good practice

BExploring and spreading innovative busi-
ness ideas

M Joint lobbying

M Joint studies and products

M Practical new networks

UK

B New government initiatives to lessen wel-
fare dependency and encourage enter-
prise

B Strong support by government of social
enterprise sector through the Office of the
Third Sector
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W50 social firms and 70 emerging social
firms generating 1,550 jobs of which 55%
are held by disabled people. These social
firms are mainly involved in the following
businesses: Travel agency; Printing/print
finishing; Mobile cleaning; Guesthouse;
Health food retail outlet; Contract garden-
ing service; Graphic Design service and
Catering

BMEnterprise, Employment, Empowerment

Enterprise, Employment, Empowerment

Description of Social Firms

+ A Social Firm is a type of social enterprise
which is a trading organisation that has so-
cial as well as economic goals. There are
different legal forms in the UK such as
Community Interest Corporations, Com-
munity Enterprises, Credit Unions, Hous-

ing Co-Operatives as well as Social Firms.

- Social Firms are one of a variety of types
of employment initiatives for people with
disabilities, others include supported em-
ployment, vocational training and shel-
tered work. Each service and model has its
as its own appropriate circumstances,
each has its unique features and advan-
tages but the expansion of the Social Firm
sector has broadened ened the choice and
options available.

- They are sustainable business supplying a
quality service/product; establishing them
usually involves risk-taking and a long-
term commitment (3-5 years start up is
typical); the work environment is always
high quality and supportive, but there is
no care delivery; they do not suit everyo-
ne; they are costly (in time & energy as

well as money); they are models of best
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employment practice, with all employees
receiving a proper wage for a proper job,
and part of a spectrum of other training
and employment-related services; they
provide opportunities to maximise the po-
tential of individuals involved.

M Their features are: they tend to be small or-
ganisations; they have niche markets-prod-
ucts or contracts; they need ongoing
support in early years; they make use of ex-
ternal expertise (business and product);
they are initially led by a social entrepre-
neur and are external from the parent
organisation.

W Social firms will not create a large number
of jobs in a short space of time; they are
not easy; they are not a quick fix for all
problems; they are not a training project
or sheltered workshop and they are not

cheap day care for disabled people.

Social Firms UK Social Firms UK

B Social Firms UK was formed in 1999 as the
national umbrella organisation. They es-
tablished the criteria for social firms that
25% of employées are disabled people (in-
cludes those disadvantaged by mental
health problems) and that 50% of income
of the business comes from sales. They
also support ‘emerging’ social firms, that
is appropriate enterprises which are devel-
oping their businesses.

B Social Firms UK also produces many valu-
able tools for the social firm sector: guides
to starting up social firms, Business Plan
guides, employment plan and staff job de-
scription templates, training manuals, sam-
ple licencing agreements, branding,
internet marketing, case studies of differ-

ent types of social firms and organisa-
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tional structure options; assessment and
evaluation tools, such as the Values Based
Checklist, including a Performance dash-
board and resources for other bodies,
such as public authorities on employment
of people with disability.

B Social Firms UK also lobbies for its mem-
bers to access reserved contracts and en-
ables members to register and receive
notification of local procurement contract
opportunities, below a value of £ 100k.

M1t is also working on a standard for the sec-

tor to provide reassurance on social impact.

Mt is developing a Social Firms Award,
working from a pilot of 10 social firms who
have already been awarded, on the basis
of their performance as genuine social
firms, with viable businesses and sound
commercial and quality focus, and also as
good employers with high values posi-
tively impacting the community and rais-
ing the profile of social firms.

BMThey are also working with some of their
members to promote their products and
services with potential new social firms
and licencees or franchisees all around
the country.

WPack-IT Product Promotions Ltd, a Social
Firm and a community business, was es-
tablished in 1988 in order to provide train-
ing opportunities and permanent paid
employment for people with learning
disabilities.

BWarehousing & Stock Management

BFulfilment & Handling

HDespatch & Postage Methods
BMailsort Services
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Finland

W71 social firms employing 400 people of

whom half disadvantaged.
B Social Enterprise Act of 1 January 2004 es-

tablished social firms as new legal entities

B Currently being amended as subsidies in-

sufficient

Examples in Finland

BELWARE - Social Firms in the Field of Elec-
tronic Waste Recycling, European coop-
eration through transnational partnerships
SENECA (Social Economy Network for En-
vironmental Cooperation Activities) and
Mind the Gap and including projects from
Finland, Austria, Italy, Czech Republic,

Germany and the Netherlands

BHOT project provision of services to sup-
port the independent living of elderly
people - Italy, Scotland and Poland inter-

national partners, coordinated by STAKES

BVates Foundation

B Social Firms Network

Greece

B Concept of social economy not well under-
stood or supported

BMException is social cooperatives (KOISPE)
for employing people with mental health
problems under 1999 National Law for So-
cial Cooperatives

M12 Social Cooperatives (KOISPE) now es-
tablished

W35% of employees have mental health
problems and up to 45% must be mental

health workers (paid for by government).
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Examples in Greece

BMLeros KOISPE -employes employes 54
people, 32 with mental illness - Horticul-
ture, bakery, honey manufacture and
sales, partridge hatchery

HEAthens, Ev An (Good Life) 41 members, 24
with mental illness, furniture making, car-
pet weaving, coffee shop, gym, library

BMCorfu, grounds maintenance contract, 10
mental health patient employees

ESupport and networking agency estab-
lished in 2003
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