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International Seminar
Social Inclusion for Persons with Disabilities in the World
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The EU takes a leading role in the world in promoting socially inclusive practices which
allow persons with disability equal access to all opportunities. Focusing on the creation
of social firms for the employment of persons with disability, we will hold a seminar with
EU experts to learn about the latest developments in social inclusion practices in leading
countries. The EU and Japanese experts will exchange information and ideas about
furthering understanding of issues of social inclusion of persons with disability in a session

following the presentations.

F#EH: 2006 £ 1 H15H(H)
Date: Sunday, 15th January 2006
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Venue:  Nadao Hall, Zenshakyo
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Sponsor: Japanese Society for Rehabilitation of Persons with Disabilities
Japan-UK Research and Development Organization for Ageing, Disability and

Technology
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Opening
Opening Speech
Dr. Shigehiko Kamoshita
President, Sanikukai Hospital /Chairman, Japan/ UK Research and Development
Organization for Ageing, Disability and Technology
Guest Speech
Dr. Edward Wright
First Secretary Science and Innovation, British Embassy

Part 1
Keynote Address

"Social Firm Dissemination Strategy"

Mr. Shigeru Sumitani

Administrative Vice Minister, Ministry of the Environment

Vice-Chairman, Japan /UK Research and Development Organization for Ageing, Disability
and Technology

Lecture 1
"Creating meaningful employment for people with disabilities"
Mr. Gerold Schwarz
Director, Social Enterprise Partnership GB Ltd (SEP)

Lecture 2
"Finding inspiration in the world around you"
Mr. Stuart Mackenzie
Founder, Aquamacs /Director, Aquamacs Ltd

Recess

Part 2
Panel Discussion

<Coordinator>
Dr. Shigeru Yamauchi
Professor, School of Human Sciences, Waseda University

<Panelists>
Ms. Yoko Ueno /Assistant Professor, Tokyo Kasei University
Ms. Phillida Purvis /Director, Links Japan
Mr. Takeyuki Ino /Executive Director, Yamato Welfare Foundation
Mr. Gerold Schwarz /Director , Social Enterprise Partnership GB Ltd (SEP)
Mr. Stuart Mackenzie /Founder, Aquamacs /Director, Aquamacs Ltd
Mr. Shigeru Sumitani /Administrative Vice Minister, Ministry of the Environment

Closing Speech

Takemasa Matsuo
Vice Chairman, Japanese Society for Rehabilitation of Persons with Disabilities
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Vice-chairman, Japan/ UK Research and Development
Organization for Ageing, Disability and Technology
Vice Minister, Ministry of the Environment
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Assistant Professor, Tokyo Kasei University
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Professor, School of Human Sciences,Waseda University
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Social Firms in the UK and Europe - creating meaningful
employment for people with disabilities
Gerold Schwarz

Agenda

1. Three case-studies

2. Definition and values

3. Social Firms in the context of vocational integration
4. Brief historical background and data

5. Characteristics and Impact

6. Lessons learned - success factors

7. Recent developments and outlook

The presentation will start with three case studies of successful social firms in three European
countries. The examples are well established social firms and they clearly demonstrate the
potential of the model to create real employment on a high level for a large number of people
with disabilities. After this introduction, I will introduce the European definition of a social
firm and the common values that they share: Employment, Empowerment and Enterprise. In
the fourth part of the presentation I will then give some facts about the historical background
of the social firm movement which started in the early 1970ies in Italy when the first
psychiatric hospitals in the North of Italy opened up and people with mental health problems
where integrated back into the communities. The idea then spread throughout Europe and was
particularly successful in some countries, such as Germany and the UK. A number of countries
have now oﬂicially recognised social firms and introduced laws that define them and provide
a support framework. To date there are about 10,000 social firms and social co-operatives in
Europe and they offer employfnent for approx. 50,000 people with disabilities.

The next part of the presentation will focus on the significance of social firms in the UK and
provide background information on what role social firms play in the wider social entérprise
sector and within the UK Government strategy on social enterprises.

In the second half of my presentation I will then focus on how exactly social firms work,
what impact they can have on people with disabilities and what are their main differences
to other models of vocational integration for people with disabilities. In the last part I will
provide a summary of the main lessons learned from over 20 years of social firms in Europe,
what can be learned from us and how these lessons may be transferred into other countries.
The points presented will draw on over ten years of working within an organisation that
supports social firms, on many European programmes that helped establish new social firms
and on interviews with employees and managers of social firms.The presentation will conclude
with an overview of some of the most interesting recent developments within the social firm
sector in Europe and an outlook on the future of the model.
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Social Firms in Europe

Italy 8,000 |60,000 600 Mio EUR
~ employees
40% pwd
Germany 700 |[22,000 700 Mio EUR
employees
50% pwd
UK 80 500 30 Mio EUR
employees
50% pwd

S=89/\DV=2vl- 2 7 — LDESE

Social Firm Development in Europe

* 1990ies first social firms in the UK

» National social firm associations in
Germany, ltaly, Greece, the UK and other
countries

» 1991 Law on social co-operatives in Italy
* 2000 law on social firms in Germany

» 2002 law on social co-operative in Greece
« 2004 law on social firms in Finland

V=% 07— LOHER

Social Firms in Context

Open labour
market

Therapeutic
activities
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Social Firm common values

Enterprise
Social Firms are businesses that combine a market orientationanda
social mission - ‘businesses that support’ rather than ‘projects that trade’

Employment
The working environment is one that provides all employees with support,
opportunity and meaningful work.

Empowerment

Social Firms are committed to the social and economic integration of
disabled people through employment. A key means to this end is
economic empowerment through the payment of market wages to all
employees.

V=% T7—LDOHR
Social Firms Impact

» Empowerment (patients to employees — meaningful
work)

* Integration (within the company — help integrate into
labour market)

* Health benefits (positive effect on mental health)

* Cost efficient (high percentage of cost from turnover
— compared to other models) ’

* Invent jobs (where regular companies don’t provide
any)

V=P )b TP — LORR(DTE)
Social Firms Impact

» Social firms have helped people with serious
disabilities to fully participate as economically
independent members of society. .

» Social firms turn people with disabilities into tax-
paying members of society.

* In the long run social firms procure their own income
on the open market and become mostly independent
from public funding.
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Finding Inspiration in the World Around You
Stuart Mackenzie

Stuart Mackenzie is the founder of Aquamacs, an aquarium rental and maintenance
company, which is based on the values of inclusion and participation.

The contribution of everyone involved is valued and the voice of those who don't usually get
heard is listened to. Everyone can express their concerns and hopes. The company operates on
the basis of teamwork, the sharing of information, good communication and feedback. There
is a collective way of facilitating learning and change. Employees are co-developers and the
abilities of all are used to the full.

The creation of Aquamacs has been a journey drawing on personal experience. In 1997,
Stuart Mackenzie was involved in a car accident which left him in permanent chronic pain
and suffering from constant tiredness, for which no doctor could find a diagnosis. He couldn't
work for one year and had to give up all the sports and other strenuous activities he enjoyed.
He was scared, desperate and didn't know what to do and how to look after his family.

He enrolled on a year's college course for retraining in 1998. In 1999 he was given a work
placement in a bank, but he did not feel valued or accepted as a 'real' person but rather felt
himself just to be a number, making up the company's disability quota. In 2000 he was finally
diagnosed as having Fibromyalgia (FM). This meant, at least, he knew what he was dealing
with.

Stuart decided to set up on his own with £3,500, and know-how and business skills, obtained
through the government's New Entrepreneur Scholarship. In 2002 he established Aquamacs, as
a social firm whose aim is to provide employment for disabled people. It is run as a sole trader
company without any outside financial support and now has four employees.

Stuart is determined that his own life's experiences should be fundamental to Aquamacs'
philosophy and approach - people must feel included, and not be treated as if they are just
making up numbers.

Creating, developing and managing a diverse workforce to serve diverse customers is the
Aquamacs key to improving efficiency. Everyone is treated as an individual according to
his personal needs and abilities. The result is that more than just a product and a service is
provided.

Because of its success Aquamacs has been used as a model for new franchise companies
around the UK. Social Firms UK, the umbrella organisation which supports social firms,
has set up a new company, Aquamacs Ltd, together with Stuart Mackenzie, who is a director
and provides paid training and management advice to the franchise companies. All profits of
Aquamacs Ltd, whose aim is social rather than financial, are reinvested in the company.
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JAREDS STORY - Age 54

For my sake I have always enjoyed the process of working. Throughout my entire adult life,
I have been limited to having one salaried job of work which lasted for one year. Until Stuart
(Aquamacs) with his social firm set up of aquariums and fish was suggested to me, I had not
worked for ten years. During this time, I had been in and out of hospitals, care homes and
supported housing. I was in a care home when I received a telephone call “ out of the blue’,

that was to lead me into Stuarts firm 18 months later

Since then my life and myself have changed a great deal.

Three years ago I had a community care worker, community nurse, supported housing,
art therapist, and several appointments per week to maintain in relation to these. Currently
I live fully in the open community with only two connections back to my old life style ? a
community care worker and community nurse.

My mother has seen me develop an interest and commitment outside of my home life. She
sees me with a job of work which gives me back a feeling of worth and in which I take a pride
in doing and doing well. She has seen me broaden, both as a person and in my outlook on life,
derived from working with another person ? Stuart ? and other members of Aquamacs. I am
more rounded, more mature, take more thought about other people and other things. She is
overjoyed that I seem to her so much better and of course I derive great and deep satisfaction
- from being enabled to be able to be all this.

For myself, my rewards are fostered by the feelings of usefulness, camaraderie and from
having completed works successfully which please customers, those who benefit from our
installations and my boss ? Stuart ? as well. Also I derive satisfaction from the bonhomie
associated with working hard with comrades to achieve mutually inspired goals. I have the
rewards amounting from doing something worthwhile and helpful to society of which I am a
member ? this having been denied to me for so long because of my condition over which I had
little or no control.

The Social Firms foster and facilitate such conditions in our society for persons who, like
me, wish to give back some of what society has given us. By involvement with such firms
or businesses, people are given the ability to better themselves ? although not maybe make
themselves ‘better' - and help out socially in the process.

As a final note, I do not think those who are incapable should be penalized ? incapacity to

work has along with it many complexities which make it a far from straightforward condition.
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Social firms and how they are viewed in the UK
Phillida Purvis |

In spite of unparalleled economic growth and prosperity in the UK today, and decades of
governmenf initiatives to spread the benefit of it to more marginalised people, there remain in
our society tranches of people who are as socially excluded and unable to access that prosperity
as ever. It is hard for those people, mostly in our inner cities, to escape from what is a vicious
cycle of poverty, break down in family life, rising levels of violent crime, truancy and domestic
abuse. It is a challenge for all of us to find ways of healing what has come to be called our ‘broken
society. The government, and those who know about them, believe that social enterprises are
an important tool for the work of building a more cohesive society where people of all ages,
backgrounds and abilities can be secure in their lives.

The term ‘social enterprise’ has only been in use in Britain in the last 9 or 10 years. Some
dynamic and entrepreneurial individuals began taking action to improve the lives of the
most disadvantaged and difficult to reach communities, rather than sitting back and hoping
the government or someone else would. The difference between these people and all the
many voluntafy activists before them is that they have the knack of ‘making something from
nothing’ by activating what we call ‘social capital’ which they identify lying unused around
them. In practice this means they negotiate the use of empty or derelict buildings, often in
public ownership, and leverage funding streams, with government and other funders for new
purposes. Most importantly, they identify and unearth the undiscovered skills of local people
who have become trapped by poverty and deprivation, unemployment, welfare dependency, ill
health and a lack of confidence. These highly imaginative individuals have come to be known
as social entrepreneurs. All around our country they have started up new types of business that
have at their heart a social purpose and they energize local people, some of whom are the most
marginalised, to become involved in and, in many case, employed by the enterprise. Everyone
involved in the voluntary and community sector or with community development recognises
the characteristics of these social enterprises and their potential of succeeding where
government policy and welfare, and even many traditional charities have, ultimately, failed.
They are successful precisely because they involve ordinary people in the community and
engage their input as active citizens which enables them to take control of and thereby improve
their own lives through a mechanism which is sustainable. The arrival of social enterprises on
our social scene was timely in two ways ? first there was widespread understanding that other
models of community development and methods of funding the most excluded communities

were not alleviating deprivation, but rather were, in many cases, perpetuating dependency
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but second there was an unprecedented level of political will in Britain’s new government, with
huge amounts of structural funding fortuitously being available, largely through the European
Union, for new types of regeneration which helps to find local solutions to the most difficult

local problems by empowering local people.

A recent survey has shown that 15,000 businesses in the UK trade with a social purpose.*1
For example, nearly half a million people are employed by social enterprises making up 1 in 50
of the private sector workforce. Social enterprises also contribute £18 billion annually to the
UK economy. In comparison UK agriculture employs half a million people and contributes

£6.6 billion to the economy.

Support for social enterprises is now at the heart of regeneration strategies all around the
UK. Because they use business solutions to achieve public good, social enterprises have a
valuable role to play in creating a ‘strong, sustainable and socially inclusive’ economy and
they give support to social enterprises in many different ways. The Government is committed
to creating an enabling environment for social enterprises, especially through coordination
of government departments and policy. For example, the Department of Trade and Industry
has established a social enterprise unit which launched a social enterprise strategy in 2002.
This aims to make social enterprises better businesses, through training courses and making
appropriate financing and funding more readily available. The UK government also highlights
the value of social enterprises by establishing methods of assessing whether they ‘meet the
bottom line’ financially and socially. In addition they raise awareness of social enterprises
and celebrate and award success. These sorts of celebrations and publicity of stories of their
achievement have played an important part in promoting the overall concept of what they
do to the general public. In addition, a big effort is under way to make the potential of social
enterprises understood by local authorities and to encourage their procurement officers to
understand the social value of doing business with efficient social enterprises. Some social
enterprises, like the Big Issue, are now widely known and this has made it easier to grasp their
purpose but the great range of their work, and the variety of models has made it confusing for
many people.

As to what social enterprises actually do, the same survey discovered that 33% are involved
in health and social care, (such as care of old people, people with disability or childcare),
21% in other community, social or personal services, (such as environment groups, therapy
groups, social clubs and performing art groups), 20% in real estate or renting, (the majority
in letting the social enterprise’s own property, and providing business advice and support),
15% in education (IT and vocational skills training) and 3% in wholesale/retail business (café
s, community stores and charity shops). Social firms are most active in the service sector with

typical areas being catering, gardening, printing, recycling, packing and storage work.




As we have heard, social firms are a particular category of social enterprise which exist
to give employment to the most marginalised of all, those with disability or with some
other extreme disadvantage. As a smaller subgroup, their distinctive nature is probably less
well understood by the general public. However, since the introduction of the Disability
Discrimination legislation there is much greater awareness of the rights of people with
disability and an understanding of the importance of meaningful employment for all. I will
quickly mention how social enterprises and social firms are supported in the UK. Social
firms are supported by active regional networks and, at a national level, by Social Firms UK,
representing those networks. Most government assistance for the sector is through business
training and support. Financial suppbrt opportunities do exist but they are the same as for any
SME, through Regional Venture Capital Funds, (risk capital finance), Early Growth Funds,
Small Firms Loans Guarantees, Grants for Exploring Innovative Ideas and R& D grants.
Specific government support to promote enterprise in disadvantaged communities and in
groups under-represented in terms of business ownership is through the Phoenix Fund and
is channelled through intermediaries like Social Firms UK. Social Firms UK, together with
the representative organisations of other social enterprise models, sit on all committees that
form and implement the UK Government’s social enterprise activities. These organisations
have established the Social Enterprise Coalition (SEC) in 2004. SEC carries out a number of
activities (i.e., conferences, annual awards, press work) to raise awareness for social enterprise,
social firms participate in most of these activities. Non-lottery government financial support
for the sector is mostly geared towards specific programmes or activities of intermediary
network organisations, such as Social Firms UK, Social Enterprise London, The Community
Action Network and the Social Enterprise Coalition.

Social enterprises, social firms or social entrepreneurs themselves can be financed in many
different ways. There are start up grants from charitable foundations, government or European
funds which include Awards for All, a lottery grants programme, aimed at local communities
and the Big Lottery Fund the main national lottery funder. Grants have limitations in being
short-term, tied to specific projects, rather restrictive and often paid in arrears but they
can help cover costs while building up a revenue-generating activity. Rather more flexible
financing can come in the form of debt or equity financing, as with all commercial enterprises.
This can be provided by the high street banks or by one of a number of Social Banks ? such
as the Charity Bank Ltd, the Cooperative Bank, Triodos Bank and Unity Trust Bank. There is
little supply of conventional venture capital because of the difficulty of providing a commercial
financial return and ownership issues but there are some new social venture capital funds
available, such as the Adventure Capital Fund and venture philanthropists who give grants
but work with the organisation to make it more efficient and effective. Other specialist loan-
making organisations in the UK which focus on supporting social enterprises are the Co-
operative Action Loan Fund, The Loans Programme of Esmee Fairbairn, one of the UK’
s biggest charities, the Industrial Common Ownership Finance (ICOF), Futurebuilders ? a
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government fund aiming to strengthen the voluntary sector’s ability to deliver public services,
the Local Investment Fund, the Venturesome Fund of the Charities Aid Foundation and many
other regional and local finance providers.

Social enterprises can have different legal forms such as a company limited by guarantee,
which is also a registered charity, a private or a public company limited by shares, an Industrial
and Provident Society or a Community Interest Company, which is a new legal form
introduced by the British government this summer precisely to raise awareness of the special
features of social enterprises and to make them appealing for investors who are concerned
more about socially responsible investments than traditional financial return on investments,
as returns are capped. It is therefore its social purpose which defines a social enterprise, not its
financial or legal form.

I hope this brief snapshot gives an idea about the scale of social enterprise in the UK, how
they are established, what form they take, what activities they are involved in and how they
are viewed. It is early days but it seems certain that social enterprise will have increasing

importance in our national life and economy and one day will become a household expression.

*1 A Survey of Social Enterprises across the UK
A report for the Small Business Council by IFF Research Ltd
http://www.sbs.gov.uk/SBS_Gov_files/press/PRE_SurveyofSEsacrossuk.pdf
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Definition and Characteristics of Social Firms (Department of Trade and Industry, UK)

A social enterprise is a business with primarily social objectives whose surpluses are
principally reinvested for that purpose in the business or in the community, rather than being
driven by the need to maximise profit for shareholders and owners. Social enterprises tackle a
wide range of social and environmental issues and operate in all parts of the economy. By using
business solutions to achieve public good, the Government believes that social enterprises have
a distinct and valuable role to play in helping create a strong, sustainable and socially inclusive
economy.

B8 :Social Enterprise: a strategy for success Department of Trade and Industry, UK
2002 July (http://www.sbs.gov.uk/SBS_Gov_files/speeches/SPE_documenta.pdf)

Definition of a Social Firm (CEFEC)

A Social Firm is a business created for the employment of people who have a disability or
are otherwise disadvantaged in the labour market. It is a business which uses its market-
orientated production of goods and services to pursue its social mission. A significant number
of its employees will be people with a disability or other disadvantage in the labour market.
Every worker is paid a market-rate wage or salary, appropriate to the work.Work opportunities
should be equal between disadvantaged and non-disadvantaged employees. All employees
should have the same employment rights and obligations.

H8:CEFEC, Confederation of European Firms, Employment Initiatives and
Co-operatives, 1997 (http://www.cefec.de)

"Enterprising solutions for social inclusion." (Social Firms Scotland)

Social Firms aim to generate over 50% of their income from the sale of goods and services
to an open market. They are non-profit distributing, with any surplus being shared by

employees or re-invested in the business or community. A social firm will ensure that at least

25% of its full time equivalent workforce are people with a disability or other disadvantage to

create an integrated workforce. These businesses usually have the feel of a family business
and are predominantly characterised by the provision of a supportive and inclusive working
environment, team working and participation in the development and operation of the
business.

B8 :Social Firms Scotland x—AR—3 (http://www.socialfirms.org.uk)
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